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Establish  
contact with you

Make initial contact

Understand the project 
scope

Arrange discovery meeting

Identify key stakeholders

Create a project plan 
tailored to your needs

Listen to your objectives

Review available data and 
requirements

Identify key questions

Create a tailored project 
plan

Scientific excellence
High-quality, robust analysis grounded 
in best practice.

Service lifecycle

A continuous partnership focused on your success
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Discuss and agree 
approach and timeline

D iscuss methodology and 
deliverables

Confirm responsibilities

Agree project milestones 
and timeline

Finalise plan and scope

Work on design or data 
analysis

D evelop study design (if 
applicable)

Prepare and review data

Conduct statistical 
analysis

Interpret results

Present and share 
findings with you

P resent results and 
insights

Explain methods and key 
findings

Discuss implications and 
recommendations

Support informed 
decisions

Gather your feedback 
and discuss next steps

G ather your feedback on 
deliverables

Refine outputs if needed

Discuss next steps e.g. 
publication support, 
additional analyses, future 
projects

Where we excel

Clear communication
Complex methods explained clearly and 
transparently.

Publication support
From results to manuscripts – we’re 
with you at every step.

Client partnership
We work with you, not just for you.


