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Call

• Call Opens: Cambridge informs PI's, Interested parties request access to 
full call document outlining specific GSK research areas of interest

• Expressions of interest (EoI) submitted by Cambridge PI: short, non-
confidential (max 1 page) EoI outlining a project idea aligning with the call 
document OR in another field where there is a clear line-of-sight to a 
medicine

Outline 
proposal

• EoI's are reviewed by GSK experts. Where there is mutual interest to 
progress the Cambridge lead is partnered with a GSK lead to work up their 
proposal into a short outline proposal (max 3 pages)

• Outline proposals are reviewed off-line by the JSC. Successful applicants 
are invited to jointly present their proposal to the JSC at the April or 
October meeting

Full 
application

• Applicants receiv feedback from the JSC following presentation
• Successful applicants are invited to submit a full proposal for a final  

funding decision
• Successful applicants move into due diligence ahead of contracting

• Annual call BUT JSC welcome proposals at 
any time 

• Annual Call closing date may be extended 
where Cambridge and GSK partners are 
already connected therefore saving time 
required for partnering  

• A slide outlining any potential IP issues 
must be included in the JSC presentation  

• Once approval is received GSK project 
manager will organise a kick-off meeting to 
agree roles/responsibilities ahead of 
contracting 

4-6wks 

16-18wks 

10-16wks 

PROCESS = ~ 7-9mths Cambridge Point of Contact: Dr Jana Voigt 
Email: jana.voigt@medschl.cam.ac.uk 
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Purpose/Focus 
 

The core purpose of the Varsity Funding Programme is to support medicine focused collaborative research projects across the breadth of GSK research areas of interest.  
Modalities of interest include small molecules, biopharmaceuticals and cell/gene therapy.   

In addition to this core focus the Varsity programme also supports enabling/fundamental scientific projects which aim to address clear gaps in underpinning disease and 
drug mechanism understanding.  

This may also include provision of funding to address technology challenges associated with drug discovery, development and clinical evaluation. 

Mechanism 
There are annual calls in specific areas of medicines research or drug discovery technology, however, the JSC welcome project proposals on an ongoing basis in all disease 
areas where there is strong scientific rationale and potential opportunity to advance medicine discovery. There have been two calls to date (2013 and 2014); examples of 
funded projects are shown on the next page. 
 

 

Key principles 

• Projects should have “line-of-sight” to a medicine with a focus on scientific excellence and unmet medical need rather than commercial objective. 
• The partnership seeks to bring together world-leading academic and industry partners in true collaboration. 
• For clinical phase proposals, an experimental medicine (EM)* approach is encouraged with an aim to answer key mechanistic questions early to reduce attrition 

rates. EM enabling studies are a key route to the delivery of high quality human EM studies i.e. human target validation in healthy and diseased tissues, human 
models of disease, imaging methodologies – building rationale for a clinical study. 

• Mediating a step-change in the quality of interaction between discovery academics and academic research leaders, breaking down barriers and creating increased 
understanding of the complementary skills, capabilities and knowledge of both partners. 

*Definition of experimental medicine: Investigation undertaken in humans to identify mechanisms of pathophysiology or disease, or to demonstrate proof-of-concept evidence of the validity 
and importance of new discoveries or treatments.  In the context of drug development, EM is used to confirm mechanisms of action of a drug and to demonstrate proof-of-concept that a 
drug can impact on pathophysiology of disease.  
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